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If you are applying for membership you must send a completed and signed
application form and the sum of one pound (which will be returned to you if the
application is not approved) to the Association's registered office. Whilst it is the
Association's intention to encourage membership, the Board has absolute discretion
in deciding on applications for membership and the following shall constitute
grounds for refusal of an application for membership:

7.21 where membership would be contrary to the Association's Rules or
policies;
7.2.2 where a conflict of interest may exist which, even allowing for the

disclosure of such an interest, may adversely affect the work of the
Association; and/or

7.2.3 where the Board considers that accepting the application would not be in
the best interests of the Association.

Your application shall be considered by the Board as soon as reasonably
practicable after its receipt by the Association. An application for membership will
not be considered by the Board within the period of 14 days before the date of a
general meeting. The Board has the power in its absolute discretion to accept or
reject the application.

If the Board approves your application, you will immediately become a Member and
your name and other necessary particulars will be included in the Register of
Members within seven working days. You will then be issued one share in the
Association.

The Parent shall apply for a share in terms of these Rules and shall make payment
of the sum of one pound to the Association's registered office. The Parent shall
tnen pecome a IViemper of tne Assoclalion and Its name ana otner necessary
particulars will be included in the Register of Members within seven working days
and shall be issued with a share to the value of one pound (the "Parent Share") in
the Association.

The Parent and the Association, together with all other organisations in the Group
will document, formally and in terms that are transparent and understandable, their
constitutional and financial relationships through the Group Agreement or similar
document. The role of the Association and its relationship with other organisations
in the Group must be undertaken in a manner consistent with the Charities and
Trustee Investment (Scotland) Act 2005.

Notwithstanding the other provisions of this Rule 7, the Parent may in its absolute
discretion admit or remove any person or organisation as a Member.

You can apply for membership of the Association from the age of 16.
No Member can hold more than one share in the Association.

If you change your address, you must let the Association know by writing to the
Secretary at the registered office within three months. This requirement does not
apply (a) to the Parent; or (b) if you are a tenant of the Association and have moved
home by transferring your tenancy to another property owned and managed by the
Association.












20.4

20.5

appoint the auditor for the following year; and

consider any other general business included in the notice calling the meeting.

Special General Meeting

21.1

21.2

21.3

21.4

21.5

All general meetings other than annual general meetings are known as special
general meetings. The Secretary will call a special general meeting if:

1.1 the Committee requests one;
21.1.2 the Parent requests one in writing; or

1.3 at least four Members other than the Parent request one in writing. If
there are more than 40 Members, at least one tenth of all the Members
must ask for the meeting.

Whoever asks for the meeting must give the Secretary details of the business to be
discussed at the meeting.

If a special general meeting is requested, the Secretary must within 10 days of
having received the request give all Members notice calling the meeting. The
meeting must take place within 28 days of the Secretary receiving the Members'
request. The Secretary should decide on a time, date and place for the meeting in
consultation with the Board or the Chairperson, but if such consultation is not
practicable the Secretary can on his/her own decide the time, date and place for the
meeting.

If the Secretary fails to call the meeting within 10 days, the Board or the Members
who requested the meeting can arrange the meeting themselves.

A special general meeting must not discuss any business other than the business
mentioned in the notice calling the meeting.

Notice for Meetings

221

22.2
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The Secretary will call all general meetings by written notice posted or sent by fax
or email to every Member (which must include the Parent) at the address, fax
number or email address given in the Register of Members at least 14 clear days
before the date of the meeting. This notice will give details of:

22.1.1 the time, date and place of the meeting;
22.1.2  whether the meeting is an annual or special general meeting;
22.1.3  the business for which the meeting is being called.

The Board may ask the Secretary to include with the letter or send separately to
Members any relevant papers or accounts. If a Member, other than the Parent,
does not receive notice of a meeting or papers relating to the meeting, this will not
stop the meeting going ahead as planned. If the Parent does not receive notice of a
meeting or papers relating to the meeting, the meeting cannot go ahead as
planned. Each communication sent to a Member by post, addressed to his/her
registered address, shall be deemed to have arrived 48 hours after being posted.
Each communication sent to a Member by fax or email shall be deemed to have
arrived on the day it is sent.

The proceedings of a meeting shall not be invalidated by the inadvertent failure of
the Association to send a notice calling the meeting to any Member, other than the












37.2

37.3

37.4

37.5

37.6

37.7

37.8

The Association shall keep up to date a register of the names of the Board
Members which shall be made available to any person at no cost. The names of
Board Members will also be published by the Association on its website, and in its
annual reports and other similar documentation.

The first Board Members will be the Members who have signed the application to
register the Association. The first Members and all subsequent Members who are
eligible shall be Board Members until there are more than seven Members. Once
there are more than seven Members of the Association, at the end of the next
annual general meeting, all of the Board Members shall retire.

A person must be aged 18 or over and a Member to become a Board Member
(including any person appointed to fill a casual vacancy) other than a person
appointed as a co-optee, a person appointed by The Scottish Housing Regulator or
the Parent Appointee (as defined in Rule 37.7), each and any of whom must be
aged 18 or over but need not be a Member.

With the exception of the Parent Appointee (as defined in Rule 37.7), an employee
of the Association, or a Close Relative of an employee, may not be a Board
Member.

No Board Member may take office until they have agreed to and sighed the
Association's code of conduct for Board Members and their appointment has been
ratified by the Parent.

Notwithstanding Rule 37.1, if at any time there are fewer candidates standing for
election pursuant to Rule 39 to become Service User Board Members than the
number of available vacancies, then it shall become competent for a candidate who
salisiies ne crileria for eieclion as an independent boara viermoer 1o pe eiigivie o
election to fill the relevant place or places.

The Parent may from time to time and at any time by written notice to the registered
office of the Association appoint up to one person as a Board Member (a "Parent
Appointee") and by like notice remove or replace the Parent Appointee and in each
case, such appointment or removal shall take effect upon the date of lodgement of
such written notice at the registered office of the Association or such later date as
may be specified in the notice.

Notwithstanding any other provision of these Rules:

37.8.1 the Parent is the parent body of the Association and shall be entitled to
appoint any number of Board Members and remove from office any and
all Board Members as it may in its sole discretion determine;

37.8.2  any appointments and removals from office in terms of Rule 37.8.1 may
be made from time to time and at any time in writing signed on behalf of
the Parent and served on the Association and, in each case, shall take
effect upon the date of lodgement of written notice at the Association's
registered office or such later date as may be specified in the notice; and

37.8.3  all candidates for election, re-election, appointment, or re-appointment as
Board Members in terms of these Rules shall first be approved in writing
by the Parent and any such elections, re-election, appointment or re-
appointment of a Board Member shall not take effect unless and until
such approval has been given.
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39.2

39.3

39.4

39.5

39.6

39.7

40.1

40.2

fixed term shall be for a term of three annual general meetings, unless the Board
has set a lower number of annual general meetings for the relevant Board Member
on their election or nomination. No fixed term shall be set which would cause the
relevant Board Member to serve beyond their ninth consecutive annual general
meeting.

At every annual general meeting each Board Member who has served their fixed
term shall retire from office. Any Board Member who retires from office at an annual
general meeting under this Rule 39.2 shall be eligible for re-election subject to the
following:

39.2.1 where any Board Member retiring under this Rule 39.2 has only served
one fixed term, that Board Member can stand for re-election without being
nominated:;

39.2.2 where any Board Member retiring under this Rule 39.2 has served two

fixed terms, that Board Member shall be eligible for re-election for one
further fixed term, but only with the prior approval of the Parent; and

39.2.3 where any Board Member has nine years' service on the Board, that
Board Member shall automatically retire at the end of their ninth year,
regardless of whether this date is the date of an annual general meeting,
and shall not be eligible for re-election.

Board Members must also retire if they have been co-opted onto the Board under
Rule 42.1 or have filled casual vacancies under Rule 41.

If a Board Member leaves the Board for any reason other than by virtue of Rule
39.2, that Board Member will not be eligible to stand for re-election or to be co-
opted on to the Board until the expiry of five years following the date on which they
left the Board.

Other than the Parent Appointee (if appointed) no Board Member shall serve more
than nine years' service in total on the Board, whether continuously or in aggregate.

If a Board Member retires from the Board in terms of these Rules and stands for re-
election, subject to Rule 39.4, any time previously served on the Board shall count
towards their period of service for the purposes of Rule 39.5.

The other terms of this Rule 39 shall not apply to the Parent Appointee (if
appointed) who shall not be required to retire at any annual general meeting.

If, at the annual general meeting the number of Members standing for election is
less than or equal to the number of vacant places, the Chairperson will declare
them elected without a vote. If there are more Members standing for election than
there are vacant places, those present at the general meeting or those exercising a
postal vote in accordance with Rule 27.6 will elect Members onto the Board, in
accordance with Rule 29.2. Each Member present or who has appointed a
representative will have one vote for each place to be filled on the Board. A
Member must not give more than one vote to any one candidate.

The Association will post or send by fax or email intimation of the intended date of
the annual general meeting and information on the nomination procedure to each
Member at the address, fax number or email address given in the Register of
Members of the Association not less than 28 days before the date of the meeting.
Nominations for election to the Board must be in writing and in the form specified by
the Association and must give the full name, address and occupation of the
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43.2

44

441

44.2

44.3

44.4

43.1.5 he/she has been removed from the board of another registered social
landlord within the previous five years;

43.1.6 he/she has resigned from the Board in the previous five years in
circumstances where the resignation was submitted after the date of
his/her receipt of notice of a special Board Meeting convened to consider
a resolution for his/her removal from the Board in terms of Rule 44.5;

43.1.7 helshe has been removed from the Board in terms of Rules 44.4 or 44.5
within the previous five years;

43.1.8 hel/she has been removed, disqualified or suspended from a position of
management or control of a charity under the provisions of the Law
Reform (Miscellaneous Provisions) (Scotland) Act 1990 or the Charities
and Trustee Investment (Scotland) Act 2005;

43.1.9 hel/she has been removed from the office of charity trustee or trustee for a
charity by an order made by the Charity Commissioners for England and
Wales or by Her Majesty's High Court of Justice in England on the
grounds of any misconduct in the administration of the charity for which
he/she were responsible or to which he/she were privy, or which his/her
conduct contributed to or facilitated;

43.1.10 a disqualification order or disqualification undertaking has been made
against that person under the Company Directors Disqualification Act
1986 or the Company Directors Disqualification (Northern Ireland) Order
2002 (which relate to the power of a Court to prevent someone from being
a director, liquidator or administrator of a company or a receiver or
manager oi company propeity of Dbeing Iinvoived in e promoton,
formation or management of a company);

43.1.11 he/she has been removed from the governing body of any other member
of the Group; or

43.1.12 hel/she has left the Board and a period of five years has not expired since
his/her departure for the purposes of Rule 39.4.

A person cannot be re-elected as a Board Member if the Board is not satisfied of
the individual's continued effectiveness as a Board Member. In these circumstances
the Board must not allow the individual to stand for re-election

A Board Member will cease to be a Board Member if:
he/she resigns his/her position as a Board Member in writing;

he/she ceases to be a Member unless he/she is a co-optee in terms of Rule 42.1 or
an appointee of The Scottish Housing Regulator,

he/she misses four Board Meetings in a row without special leave of absence
previously being granted by the Board either at his/her request or by exercise of the
Board's discretion;

except in the case of the Parent Appointee, the majority of Members voting at a
general meeting decide this. The Members at the meeting may then elect someone
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