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Name
The name of this society shall be the Association of British Credit Unions Limited
hereinafter in these Rules referred to as "the Association".
Registered Office
The registered office of the Association is “Holyoake House, Hanover Street, Manchester,
M60 0AS”. The registered office may be changed at any time by resolution of the Board and
notice of any such change shall be sent by the Secretary to the Registrar within 14 days of
the change in the manner prescribed by Law.
Objects
The objects of the Association shall be:
(a)
To promote, extend and develop for the benefit of its Members the Credit Union
Movement in Great Britain.
(b)
To foster the formation and growth of new Credit Unions.
(c)
To represent the British Credit Union Movement in relation to Governments,
Parliaments, Assemblies and other national, local, or international authorities and
organisations of all types.
(d)
To educate the officers and members of Credit Unions and the general public in the
philosophy and practices of Credit Unions and the International Credit Union
Movement.
(e)
To operate, or provide for the provision of, such services as may be necessary,
expedient or desirable for its Members and their members.
(f)
To perform any other function which shall be for the good of Credit Unions, Credit
Union members, or the Credit Union Movement generally.
Powers
The Association has the power to do all things necessary or expedient for the fulfilment of
its objects. In particular the Association has the power to:
(a)
Do all things which it deems necessary or expedient for the furtherance or
attainment of one or more of the objects or to be incidental to or consequential
upon one or more of the objects.
(b)
Promote, prepare, publish and print books, brochures, newspapers, periodicals,
visual aids and other literature.
(c)
Operate the business of accountants, book-sellers, financial, commercial and
general advisers to Credit Unions and their members.
(d)
Promote and operate for the benefit of Credit Unions and their members the
business of bankers, discount houses, investment agents, financiers, factors,
insurance brokers and agents.
(e)
Establish and promote societies and companies for the benefit of, or the provision of
services to, Credit Unions and their members.
(f)
Purchase, hold, lease, sub-lease, rent, sell, mortgage, manage, and develop,
property and lands of any tenure in Great Britain, and to erect, pull down, repair,
alter, or otherwise deal with any building thereon,
(g)
Receive gifts and donations for any such purposes being compatible with the objects
of the Association as may be specified, provided that acceptance of such a gift shall
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not provide any person or organisation with any right, privilege or benefit
not specified in these Rules.
FSMA Activity
5

The Association must make an authorisation application to the appropriate regulator
for any activities the Association wishes to carry on which fall under those regulated
by the Financial Services and Markets Act 2000.
Membership

6

The Members of the Association are those whose names are entered in the register
of Members.
Membership Criteria

7

Membership of the Association shall be limited to Credit Unions registered
in Great Britain.
Applications for Membership

8

Applications for membership of the Association shall be made in Writing in
such form as the Board of Directors may from time to time direct. Such
applications shall be made in the first instance to the Chief Executive of
the Association who may provisionally admit the applicant to membership of
the Association subject in all cases to approval at the next meeting of the
Board.

9

Membership of the Association shall commence from the date at which the
Board approves the membership application.
Admission to Membership

10

Members of the Association must support the objects of the Association,
the Co- operative Principles and practice and each shall be required to
abide generally by the provisions of these Rules and any regulations and
agreements agreed from time to time, and in particular shall:

a.

Send to the registered office of the Association copies of its annual return;

b.

Consent to the disclosure to the Association by the Registrar of confidential
information to which the prohibition in section 348(1) of the Financial
Services and Markets Act 2000 (FSMA) would otherwise apply and which
relates to any matter which, in the opinion of the Registrar, involves or may
involve a contravention of a requirement imposed on the Member by or
under the FSMA or may otherwise constitute a ground on which the
Registrar may exercise any power or institute any proceedings in respect
of a Member under the FSMA, the Industrial and Provident Societies Act
1965 or the Credit Unions Act 1979 or any successor legislation; and

c.

If so requested by the Association at any time and from time to time
execute a form of consent to such disclosure in such terms as the
5
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Association may reasonably specify.
Cessation of Membership
11

A Member shall cease to be a Member of the Association immediately if:

a.

The Member ceases to exist.

b.

The Member ceases to meet the requirements and criteria for membership.

c.

The Member fails to pay its annual subscription or premiums on all
insurances as required by these Rules (provided that the Board shall have
the discretion to allow those Members who have not paid their premiums on
all insurances to remain in membership for any period as they may decide
from time to time).

d.

The Member gives notice of its intention to withdraw. A Member may
withdraw from the Association by informing the Association in writing giving
at least 60 days prior notice of the intended date of cessation of
membership. Such notice shall be provided to the Secretary of the
Association who shall report the matter to the Board. Withdrawal of a
Member shall take effect from the conclusion of the notice period.

e.

The Member is expelled by resolution of the Association following the
procedure laid out in Rule 12.

12

Cessation of membership shall result in the loss of all rights of membership and the
cancellation of all benefits and member services to the Credit Union from the date of
the intended cessation.
Expulsion of a Member

13

A Member may be expelled from the Association by resolution of the Association in
general meeting for any conduct detrimental or likely to be detrimental to the
Association including the wilful or persistent breach of, or non-compliance with the
Rules of the Association. A Member shall be given at least 60 days prior notice of the
intention to expel it, the charges against it, and the date, time and place at which the
meeting is to be held, the notice being sent by recorded delivery to the registered
office of the Member. The Member shall be given the opportunity of being
represented and being heard at the meeting.

14

Those Members who have received notice of the Association’s resolution to expel
them shall be suspended from the Association until the date of the meeting where the
resolution to expel them shall be put to the Members. Such Members shall lose all
the privileges and benefits of membership, including the right to vote.

15

Any Member suspended or under threat of expulsion shall have the right to be
represented at the general meeting at which the resolution to expel them will be
voted upon, by a non-voting representative who must have the same qualifications as
a Delegate. Details of this representative must be submitted to the Association not
less than 30 days prior to the annual general meeting. They shall then have the right
to speak on the matter of the Member’s suspension or expulsion only. The
chairperson shall then call for a vote to expel the Member which may be carried by a
simple majority of Delegates present. If the vote is carried, or if there is no
representation on its behalf, the Member shall cease to be a Member of the
Association at the conclusion of the general meeting. If the vote is lost the
6
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suspension of the Member shall cease and the the Member shall be considered a full
Member of the Association and shall be eligible for all privileges and benefits of
membership.
16

Withdrawal or expulsion of a Member from the Association shall not relieve such a
Member from the liability thereto existing from the time of its withdrawal or expulsion
provided that nothing in this rule shall contravene section 57 of the Act.
Register of Members

17
a.
b.
c.
d.
e.
18

The Association shall keep at its registered office a register containing the following
particulars:
The names and Addresses of its Members;
A statement of the number of shares held by each Member and the amount paid or
considered to be paid on those shares;
A statement of other property in the Association, whether in loans, deposits, or
otherwise, held by each Member;
The date at which each Member was entered in the register as a Member, and the
date at which any Member ceased to be a Member;
The names and addresses of the Officers of the Association with the offices held by
them respectively and the dates on which they assumed office.
The Board shall ensure that the register is kept in such a way permitted by the Act
and that the particulars required by the Act are available for inspection and readily
accessible without the need to disclose the other particulars contained in the register.
Shares

19

Every Member shall hold one share and not more than one. The shares of the
Association shall be of the nominal value of £1 which shall be paid on admission to
membership of the Association. Shares shall be neither transferable nor
withdrawable and shall carry no right to interest, dividend or bonus. Upon a Credit
Union ceasing to be a Member of the Association, as set out in these Rules, its share
shall be forfeited and shall become the property of the Association.
Subscriptions

20
a.
b.
c.
d.

Each Member of the Association shall pay an annual subscription as follows:
At such rate as the annual general meeting shall from time to time determine. Such
subscription shall be calculated on total assets reported in the Credit Union’s audited
accounts at the end of the last financial year.
Members that are newly registered Credit Unions shall pay subscriptions on a prorata basis assessed from the date of registration.
Members can apply to the ABCUL Board for a temporary reduction of up to one year
in their subscription, using a procedure approved by the ABCUL Board.
Subscriptions shall be due on the 1st October and payable no later than 30th
November each year.
Forums

21

For the better attainment of the objects of the Association, Members shall be
organised into Forums. Forums are groupings of Members within the Association’s
overall structure and are not autonomous organisations. Only Credit Unions which
are current Members of the Association may participate in the management and
7
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voting activities of a Forum (“participating members”). Recognition of Forums shall be
at the discretion of the Association’s Board of Directors. Credit Unions shall assign
themselves to a Forum or Forums.
22
a.
b.
c.
d.
e.
f.
g.
23

a.
b.

c.
i.

d.
e.

The objects of a Forum shall be generally of a social and educational nature and in
particular shall be:
To provide a forum for the training of participating Members in the principles and
practices of the Credit Union Movement and the Association.
To promote and develop the growth and improvement of participating Members.
To assist in the promotion and development of new Credit Unions within its specified
area of operations.
To act as a medium of exchange of ideas, experience and help between participating
Members.
To represent common concerns of participating Members to the Association.
To provide a social forum to aid the unity of participating Credit Unions.
To perform such other functions as may from time to time be allocated by the Board
of the Association.
Forums shall have such powers as may be delegated to them by the Association’s
Board and shall operate in accordance with the Terms of Reference for Forums as
laid down from time to time by the Board (which terms shall not conflict with the Act
or these Rules), provided that:
A Forum’s delegated powers shall only be exercised in furtherance of the objects of
the Association and may not be exercised in any way which is in conflict with these
Rules or with the Law generally or which brings the Association into disrepute.
No Forum shall have the power to bind the Association or the Board in any way
whatsoever or to incur any liability on behalf of the Association or the Board without
the prior express permission in Writing of the Board, except to such extent as may be
permitted in the Terms of Reference for Forums.
The Association’s Board shall have the right to dissolve or suspend any Forum if
the Forum is in breach of the Terms of Reference for Forums or (ii) the Forum acts in
a way which brings the name of the Association into disrepute or (iii) any reasonable
evidence is brought to the attention of the Board of unlawful acts or fraud by the
Forum or its Committee.
In the event of the Association’s Board dissolving or suspending a Forum, all assets,
property, financial and other records held by the Forum shall immediately come
under the direct control of the Board.
The Association’s Board shall have the right to alter the Terms of Reference for
Forums or any of their provisions. The Board shall consult Forums on any proposed
changes. The Board shall inform all Forums in Writing of any changes to be made
to the provisions of the Terms of Reference for Forums as soon as possible after
such changes are decided.

24

Each Forum shall provide the Association with an Address which shall be the
correspondence address for the Forum.

25

The Terms of Reference for Forums shall provide that each Forum shall be
governed by a Committee elected by participating Members and that each such
Committee shall appoint a Committee Secretary. Forum Committees are subcommittees of the Association’s Board and must comply with any direction or
regulation issued by the Board. No employee of the Association shall be a member of
a Forum Committee or be a Delegate at any meeting of a Forum. Forum
Committees may only delegate powers to sub-committees with the permission of the
Association’s Board or to such extent as may be permitted by the Terms of
Reference for Forums.
8
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26

All monies and other property acquired by a Forum shall be the property of the
Association but may be managed locally by agreement with the Association’s Board.
Forum Committees shall be responsible for the proper administration of all funds
under their control and shall ensure that full and detailed records are kept of all
income and expenditure and assets and liabilities.

27

As the Association’s Board remains legally responsible for the funds administered by
Forums, Forum Committees shall undertake to comply strictly with budgetary and
other restrictions and with guidelines on financial matters which may be imposed by
the Board. Forum Committees may only open bank and other accounts with the
permission of the Board and the Board shall at all times retain ultimate control of all
accounts and their contents. Forum Committees shall make available for inspection
the Forum’s accounts and accompanying documentation at any time to the
Association’s Treasurer or appointed agent. The Association Board will ensure that a
procedure for auditing Forum accounts is carried out at the end of each financial
year. These accounts will be consolidated into the main Association accounts.

28
1.
2.
3.

29

Forum meetings shall be held regularly and not less often than once a quarter. One of
the meetings shall be the annual meeting of the Forum at which the accounts of that
Forum as consolidated into the Association’s audited accounts will be presented.
The Association’s registered office or such persons or offices nominated by the
Board shall be informed of the date, time and place at which any meeting of a Forum
shall be held.
Any member of the Association’s Board or any person nominated by the Association
shall have the right to be present, to speak and to be heard at any meeting of a
Forum, Forum Committee or any sub-committee thereof.
The financial year of a Forum shall end on 30th September or such date as may be
determined from time to time by the Board. Copies of the Forum accounts and
reports shall be forwarded to the Association at the year end for consolidation into
the Association’s accounts in line with the Terms of Reference for Forums.
Corporate Governance Code of Best Practice

30

The Board shall establish a code of best practice in corporate governance and
appropriate arrangements for implementing and monitoring it.
General Meetings

31

Meetings of the Association shall be either annual general meetings or special
general meetings.
Annual General Meeting

32

The annual general meeting shall be held no later than seven months after the end of
the financial year in each year at such date, time and place as determined by a
resolution of the Board, provided that no more than 15 months elapse between one
annual general meeting and the next. The date, time and place shall be notified to all
Members not later than 120 days preceding the annual general meeting.

33

The business of the annual general meeting shall include the following, subject to
any resolution of the Members in general meeting or by referendum:
9
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a.
i
iii
iv
b.
c.
i
d.

Receiving the:
Board of Directors’ report ii Treasurer’s report
Auditor’s report
Chief Executive’s report;
Consideration of the accounts;
Elections to the:
Board of Directors
Appointment of the Auditor.

34

Resolutions to be considered at the annual general meeting shall be dealt with in
accordance with these Rules. Following the adoption of a resolution or report at any
general meeting, the Board shall report to the next annual general meeting, or a
special general meeting called for the purpose, all actions taken by it as a
consequence of such resolution or report.
Special General Meetings

35

All general meetings other than the annual general meeting shall be called special
general meetings. The Board may convene a special general meeting for any
purpose not specifically provided for elsewhere in these Rules.

36

The Board may at any time convene a special general meeting either on request by
at least two directors of 10% of the Members or upon a written requisition to that
effect signed by at least 10% of the Members and stating the purpose for which the
meeting is required to be convened, delivered to the Association’s registered office. If
within one month of the date of receipt of such requisition the Board has not sent out
notice duly convening a special general meeting for the purpose stated in the
requisition, due to be held within six weeks from the requisition date, the presidents
of any three Members of the Association acting on behalf of the signatories to the
requisition may convene a special general meeting for that purpose and they shall
be reimbursed by the Association for any costs reasonably incurred in convening
such a Meeting.

37

No business shall be transacted at a special general meeting other than that set out
in the notice convening the meeting and any matters arising therefrom. An annual
general meeting may be made a special general meeting for any purpose of which
due notice has been given.

Notice
38

The Secretary shall give or cause to be given proper notice of all meetings of the
Association.

39

Every general meeting shall be convened by delivering to every Member, each
Forum and to the Auditor of the Association not less than 30 Days Notice specifying
the day, hour and place of the meeting and the business to be conducted including
details of any resolutions.

40

Notice may be delivered to the Address of each Member and the correspondence
address of each Forum.

41

When notice is received generally by the Members of the Association the accidental
omission to give notice to any Member or the non receipt of the notice by any
10
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Member shall not invalidate any resolution or any business transacted at the
Meeting.
Quorum
42

No business shall be transacted at a general meeting unless a quorum is present.
Delegates representing 10% of the Members of the Association shall constitute a
quorum. A general meeting may commence if a quorum is present within two hours
after the time appointed for the meeting to start.

43

If after two hours of the time appointed for the start of the meeting a quorum is not
present a special general meeting convened on the requisition of Members shall be
dissolved, but if an annual general meeting or a special general meeting convened
by order of the Board, it shall stand adjourned to a time and place to be decided by
the Board held not more than 30 days later. If at that meeting a quorum is not
present within 30 minutes of the appointed time then the persons present shall be a
quorum. No meeting shall become incompetent to transact business from the want of
a quorum after the chair has been taken.
Adjournments

44

Any meeting may for good and sufficient reason be adjourned at the discretion of the
chairperson. No business shall be transacted at an adjourned meeting other than the
business left unfinished at the original meeting.
Chairperson

45

Every general meeting shall have a chairperson who shall not be entitled to vote. The
President of the Association shall, if present, take the chair at any general meeting.
If the President is not present, the Vice-President shall do so. If neither is present
the Board shall elect one from their own number to preside at that meeting.
Attendance at General Meetings

46

Every Member of the Association shall be entitled to be represented by one Delegate
at any such meeting and to have one vote in respect of any matter dealt with at that
meeting.

47
a.
b.

Any Delegate at a meeting of the Association must be:
An Elected Officer or an employee of a Member credit union
Appointed to act as a Delegate at a meeting of the governing body of the Member
they are representing,
Neither a Director, nor an employee of the Association.

c.
48

49
50

The Committee of each Forum shall be entitled to send one of its members as its
representative to any meeting of the Association. Such representative shall be
entitled to all the rights of a Delegate on provision of such evidence as the Board
may from time to time direct, provided that no Forum representative shall have the
right to vote.
Voting
All Members shall be entitled to one vote in general meetings.
(a) No Delegate may vote at any meeting unless they hold a voting card or device ,
as may be approved by the Board, at all times. No voting card or device shall be
11
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issued to any person other than a Delegate authorised in accordance with these
Rules, and only upon the provision of such evidence of appointment as may be
approved, from time to time by the Board.
(b) A Delegate may represent up to three Members and, if they are representing
more than one Member, may be issued with and use up to three voting cards or
devices.
51

Votes at a general meeting shall be by card vote or device unless a secret ballot is
demanded by 10 Delegates raising their voting cards or devices. Subject to any
provision in these Rules or in Law requiring a vote on any matter to be taken in a
special way or requiring a special majority for any matter, all resolutions other than
those resolutions concerning an amendment to the Rules of the Association, shall be
carried by a simple majority of votes cast.

52

Any resolution passed at a general meeting will become effective from the close of
that general meeting other than those resolutions concerning an amendment to the
Rules of the Association which must be registered with the Registrar, which shall
become effective from the date that they are registered.
Referendum

53

Where a matter is declared by a general meeting or the Board to be one of major
policy, a proposition or resolution thereon as determined by the meeting or the
Board, shall be submitted to a referendum of Members. A special voting paper
setting forth such propositions or resolutions together with any explanation and/or
recommendations which may be considered desirable, shall be sent to the Address
of each Member, returnable to the registered office of the Association within such
time as is specified on the voting paper. Each Member shall have one vote. The
votes shall be counted as directed by the Board or meeting and, if two-thirds of the
votes cast or one-half of the Members are in favour of the resolution or proposition
it shall be deemed to be carried and be a resolution of the Association, and all
Members shall be bound to take such steps as may be necessary to give effect to
such a resolution.
Resolutions

54

Resolutions may be submitted for consideration at general meetings of the
Association by the Board, Members, and Forums.

55

Resolutions for consideration by the annual general meeting shall be received no
later than 90 days prior to the annual general meeting or, if this is a non working day,
the working day immediately prior to that date. Resolutions submitted from Members
or Forums shall be signed by the Secretary and two Directors or Committee
members of the Member or Forum concerned and seconded by a Member or Forum
of the Association. Signatories for seconding a resolution shall be the Secretary and
two Directors or Committee members of a Member or Forum. Not more than three
resolutions may be submitted by any one Forum and not more than 10 resolutions by
one Member.

56

The Chief Executive shall arrange for all resolutions to be circulated to Members and
Forums not less than 65 days prior to the annual general meeting. Amendments to
said resolutions shall be received from Members and Forums no later than 35 days
prior to the annual general meeting or, if this is a non working day, the working day
immediately prior to that date. Final copies of any resolutions, including any
12
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amendments previously made to them, shall be circulated to Members and Forums
no later than 21 days prior to the annual general meeting.
57

All amendments to any resolution for which a special general meeting has been
called under these Rules shall be received not less than seven days prior to the date
set for such meeting or, if this is a non working day, the working day immediately
prior to that date.

58

The Chief Executive shall arrange for all such amendments to be available to the
Delegates of Members and Forums at the special general meeting prior to
commencement of discussion of the item.

59

All reports to be presented at the annual general meeting should be submitted to the
Association’s registered office not later than 35 days prior to the annual general
meeting or, if this is a non working day, the working day immediately prior to that date
and the Chief Executive should arrange for them to be circulated to Members not
later than 21 days prior to the annual general meeting.

60

Standing orders for every general meeting of the Association shall be as adopted by
the general meeting as and when required.
Provisions for Elections

61

All elections for the Board of Directors shall be conducted using such policies and
procedures as agreed by the Board from time to time. Such policies shall include
requirements with regard to notice periods, form for nominations and seconding,
eligibility for nomination and special requirements for appointing Directors.
Board of Directors

62

The Board shall comprise 15 directors, each elected from and by credit unions in a
specific geographic Constituency throughout Great Britain, the Constituencies being
Scotland, Wales and the political regions of England, except that London and South
East political regions shall count as one Constituency.
For the purpose of this rule, credit unions shall be considered to be based in the
Constituency in which their registered office is located.

63

The number of directors elected from each Constituency shall be determined in such
a way that the number of members per director in each Constituency is as near equal
as possible, subject to Rule 62.

64
1.

Further to Rule 62, the following conditions shall apply
Scotland and Wales shall each have at least one director. If the allocation gives
either or both no directors, then they shall have one and the remaining directors
allocated as in Rule 62.
If the allocation gives an English Constituency no director, then the Association shall
consult the credit unions in that Constituency to decide whether they:
are content not to take part in the election of a director
wish to be merged with a neighbouring Constituency of their choice.
If they choose option ii, then the allocation procedure in Rule 62 shall be repeated
with the reduced number of Constituencies.
No Constituency shall have an absolute majority of directors on the Board. If the
allocation gives one Constituency 8 directors or more, then that Constituency shall
have 7 directors and the remaining 8 allocated as in Rule 62.

2.
(i)
(ii)
3.
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4.

No more than one officer or employee of any one Member may serve as an Elected
Officer of the Association at any one time.

65

Following the close of the 2016 Annual General Meeting, and every three years
thereafter, the Association shall determine the number of directors for each
Constituency so that any changes to the composition of the Board take place from
the following annual general meeting. From that annual general meeting, all
continuing directors will be deemed to have been elected by the Constituency in
which their Credit Union is based, even if that has changed, except that if there are
more continuing directors for a Constituency than that Constituency is allocated
under Rules 62 and 63 then the directors to continue shall be determined by drawing
lots.

66

All prospective Directors shall agree to undertake such training for office as shall be
prescribed by the Board, which may include a structured training programme for
newly elected Directors.
Eligibility

67

The following persons shall not be eligible to act as an Officer of the Association:

1
2

Those under the age of 18 years;
A person who has previously been removed from the Board of the Association,
unless a resolution of the Board is passed with a two thirds majority which
determines that they may be; and
A person who is an un-discharged bankrupt or who has been convicted on indictment
of any offence involving fraud or dishonesty which has not been discharged under
the Rehabilitation of Offenders Act.

3

Removal of a Director
68

A Director may be expelled from office by a resolution of the Association that it is in
the best interests of the Association that her/his office is terminated. A resolution to
remove a Director from office may only be passed if:

(a)

The Director has been given at least 14 Days Notice in Writing of the General
Meeting at which the resolution to remove them from office will be proposed and the
reasons why it is to be proposed; and
The Director or, at the option of the Director, the Director’s representative has been
allowed to make representations to the general meeting.

(b)

Vacancies on the Board
69

Any vacancies on the Board shall be filled according to such policies and procedures
laid down from time to time by the Board.

70

If, solely as a result of demise or the operation of Rule 67 a significant number of
vacancies arises resulting in the inability of the Board to form a quorum, such
vacancies shall be filled by nominations from the floor of the Annual General Meeting
or Special General Meeting. These nominations shall be in order if they are duly
made and seconded by Delegates from the Constituency for which a Director
vacancy arises and provided the nominee is present and consents or has given prior
consent in Writing which shall be presented to the Electoral Officer or Association
Secretary.
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Terms of Office
71

Directors will normally serve a term of three years subject to Rule 6 4. All members
of the Board shall normally serve a term of three years, although vacancies filled in
accordance with Rule 68 will result in terms of less than three years. Thereafter all
directors shall retire at the end of the third annual general meeting following their
election, and shall be eligible, subject to Rule 66 for re-nomination and re-election.
However, a Director who has served for nine consecutive years in any combination of
terms must retire and will not be eligible for re-election for a period commencing at
the close of the annual general meeting at which the Director retires until the election
opens for a vacancy on the Board, the term of which commences at the close of the
next annual general meeting.
Conflict of Interest

72

(a) No Director or employee of the Association shall in any manner directly or
indirectly participate in the deliberation upon or determination of any question
affecting their pecuniary interest or the pecuniary interest of any person or body
(other than their Credit Union) in which they are directly or indirectly interested. Such
person shall withdraw from the meeting and the remaining qualified persons shall
constitute a quorum while that matter is being discussed or determined should their
withdrawal result in a quorum not being present.
(b) Directors and committee members of the Association must declare any income
received as a result of direct work and services provided for Credit Unions and
Forums. Such declarations must be recorded, clearly and concisely, in a specific
register held by the Association and be published annually as part of the Board of
Directors report to the annual general meeting.
Powers and Duties of the Board

73

Subject to Law, these Rules and the decisions of the Members of the Association,
the Board shall have the general control, direction and management of the affairs,
funds and records of the Association and shall determine the policies to be pursued
in the attainment of the objects of the Association.

74

The Board of the Association shall have the discretion to deem a resolution
submitted by a Member or a Forum as frivolous or outside of the remit of the
Membership and shall inform the Chief Executive of any decision made by them in
this regard.

75

The Board shall meet for the dispatch of business and may adjourn and otherwise
regulate its meetings as it thinks fit, provided that it shall meet at least once in every
quarter. The Board may agree that its members can participate in its meetings using
electronic means. Participation in a meeting in this manner shall be deemed to
constitute presence in person at the meeting.

76

The President, or the Chief Executive in consultation with the President or VicePresident, may call a meeting of Directors at any time, but must do so on receipt of a
written request, signed by at least three Directors. The President, or Chief Executive,
shall fix the date, time and place of such a meeting unless the Board resolves
otherwise.

77

All acts done by any meeting of the Directors or of a committee or sub-committee or
by any Director acting in pursuance of any authority duly given shall, notwithstanding
that it be afterwards discovered that there was some defect in the appointment or
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qualification of any Director, be as valid as if such Director had been duly appointed
or qualified.
Committees & Sub-Committees
78

The Directors may from time to time delegate any of their powers to committees and
sub-committees to carry out work on its behalf, constituted in such manner and on
such timescales as it considers fit. Such committees shall come under the jurisdiction
of the Board and shall make regular and prompt reports to it.

79

The Association, in general meeting, or the Board may from time to time make,
adopt and amend such regulations in the form of byelaws, standing orders,
secondary rules or otherwise as they may think fit for the management, conduct and
regulation of the proceedings and affairs of general meetings or the Board
respectively (including in relation to the Board any committees or sub-committees),
provided that such regulations are subject to these Rules which shall prevail where
there is any inconsistency or conflict. All Members of the Association and the Board
shall be bound by such regulations whether or not they have received a copy of
them.
Quorum

80

No business shall be transacted at a meeting of the Board until a quorum is present.

81

A majority of the number of Directors at any time (inclusive of vacancies) shall
constitute a quorum, but if there is not a quorum the meeting may be adjourned to
any date not less than two days or more than 30 days from the date of the meeting.
The quorum for such adjourned meetings shall be three Directors or such greater
number as the Board may have by resolution previously determined.
Casting Vote

82

Questions arising at Directors’ meetings shall be decided by a majority vote. Each
Director shall have one vote on any matter provided that the chairperson of the
meeting shall have a casting vote in the case of equality of votes.
Remuneration of the Board

83

(1)No Elected Officer of the Association shall receive from the Association any
remuneration whether directly or indirectly for any service performed by them in their
capacity as an elected officer, either on behalf of, or for the benefit of, the Association
other than expenses necessarily incurred by them in such capacity in carrying out
any duties in respect of the business of the Association and approved by a majority
vote of members of the Board.
Senior Officers

84

Within the period of seven days following its election the Board shall elect from
amongst its own number a president, who shall be the chairperson of the
Association, a vice- president, who shall be the vice-chairperson of the Association, a
treasurer and a secretary of the Association. A person so elected shall hold office
until the election of a successor.

85

Within 14 days of the election of the Officers, the Secretary shall notify the Members
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and Forums of the Association in writing of the full names of all the Directors of the
Association stating any office to which they have been elected.
Chairperson
86

Subject to any specific provision contained in these Rules the President, or if that
person is absent the Vice-President, shall preside at the meetings of Members and at
meetings of the Board. They shall perform such duties as they may be directed to
perform by the Board not inconsistent with the provisions of Law or of these Rules. In
the absence of both the President and Vice-President, or if neither is present within
15 minutes after the time appointed for the beginning of the meeting, or if neither is
willing to act, the Directors shall elect one of their number to be chairperson of the
meeting.
Secretary and Treasurer

87

Following the election of the Secretary and the Treasurer the Board shall decide their
remuneration (if any) and the duties to be performed by them in addition to any
required by these Rules or by Law.
Chief Executive

88
(a)
(b)
(c)
(d)
(e)
(f)

The Board shall from time to time by a two-thirds majority decision appoint or dismiss
a Chief Executive who, subject to Law and these Rules:
Shall be a member, ex-officio and without vote of the Board and all committees and
sub-committees thereof.
May summon, in consultation with the President or Vice-President, meetings of the
Board, including any committee or sub-committee of it.
Shall be responsible for the day to day administration of the Association.
Shall appoint or dismiss such employees of the Association as the Board may
authorise provided that all such appointments or dismissals shall be reported to the
next meeting of the Board.
May be empowered by the Board to speak on behalf of the Board at any general
meeting of the Association.
Shall perform such other functions and duties as may be specified in these Rules or
by the Association in general meeting.
Code of Conduct

89

The Board shall adopt a Code of Conduct for Directors, and any person wishing to
serve as a Director is required to agree to comply with the Code of Conduct for
Directors.
Termination of an Elected Officer’s Appointment

90
(a)
(b)
i
iii
(c)

Elected Officers shall cease to be such if:
Elected before May 2017 if they cease to be a member of at least one Member;
Elected after May 2017 if they cease to be either:
An elected officer in a Member credit union or ii
An employee in a Member credit
union or
A Significant Volunteer with a Member credit union, as confirmed by the Board of
that credit union.
They become bankrupt or make an arrangement or composition with their creditors;
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(d)
(e)
(f)
(g)

They are disqualified to serve as a company director under the Company Directors
Disqualification Act 1986;
They are in contravention of Rule 66;
They resign their office by notice or in Writing to the Association President or
Secretary;
Being a Director, in the opinion of not less than two-thirds of the remaining Directors
at a meeting of the Board (which may be called by the Board to consider the matter),

i
ii

they have committed a serious breach of the Code of Conduct for Directors; and
it is no longer in the interests of the Association that they should continue to be a
Director;

(h)

They are removed by a resolution of a majority of the Members of the Association in
general meeting in accordance with these Rules and the Act, provided that such an
individual shall be given at least 14 Days Notice of the meeting and of the intention to
remove them from office;
Being a Director, a registered medical practitioner who is treating that person gives a
written opinion to the Association stating that the person has become physically or
mentally incapable of acting as a Director and may remain so for more than three
months;
By reason of that person’s mental health, a court makes an order which wholly or
partly prevents that person from personally exercising any powers or rights which
that person would otherwise have;
They become an employee of the Association;
They or their spouse or partner are engaged in a managerial capacity in the carrying
on of any business, trade or undertaking which in the opinion of the Board competes
in any way with any business, trade or undertaking carried on by the Association.

(i)

(j)
(k)
(l)

Conduct of Business
91

The Association may have, in addition to the registered office, branch offices in any
part of Great Britain, subject to Board approval, with staff having such duties and
remuneration as the Board may fix from time to time.

92

The services rendered by the Association to its Members shall normally be rendered
in consideration of the subscription to be paid by them under its Rules, but the Board
shall have the power to determine that specified services shall be paid for.
Application of Profits

93

The profits of the Association arising out of any surplus of its incomes from all
sources, and after providing for all expenses connected with the conduct of the said
businesses, in accordance with its Rules, shall be carried to a reserve fund. This
reserve fund shall be applied in such manner as the Board shall, subject to any
resolution of a general meeting, from time to time direct for the furtherance of the
Credit Union Movement generally.
Investments

94

The Board may invest in the corporate name of the Association any portion of the
reserve fund, not apportioned as aforesaid, in any manner expressly authorised by
the Act.
Borrowing
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95

The Board may borrow, subject to any resolution of the Members in general meeting,
from any person or society, for the purposes of the Association, such sums of money,
not exceeding £4,000,000, on such terms of repayment as are agreed.
Accounts

96

The Board shall cause to be kept proper books of account with respect to the
transactions of the Association, its assets and liabilities, and establish and maintain a
satisfactory system of control of its books of accounts, its cash holdings and all of its
receipts and remittances.

97
(a)

The Board shall in respect of each year of account:
Cause to be prepared a revenue account or revenue accounts which singly or
together deal with the affairs of the Association as a whole for that year and which
gives a true and fair view of the income and expenditure of the Association for that
year.
Cause to be prepared a balance sheet giving a true and fair view as at the date
thereof of the state of affairs of the Association.

(b)
98

Every revenue account and balance sheet presented to a meeting of Members shall
be accompanied by a report of the Board on the state of the Association's affairs and
an Auditor’s report confirming that they give a true and fair view of the income and
expenditure, or the state of affairs of the Association and be signed by the
chairperson of the meeting of the Board adopting the report.

99

Every revenue account and balance sheet published shall be signed by the Secretary
and by two Directors acting on behalf of the Board.

100

The Association shall keep a copy of the latest balance sheet together with a report
of the Auditor, always displayed in a conspicuous place at its registered office.
Audit

101

The Association shall in accordance with the Act appoint in each financial year a
qualified Auditor (qualified under the Act) to whom the accounts of the Association for
that year shall be submitted for audit, and who shall have all such rights and duties
in relation to notice of and attendance and rights of audience at general meetings of
the Association, access to books, the supply of information, reporting on accounts
and otherwise as provided by the Act.

102

The following persons shall not be eligible for appointment as an Auditor of the
Association:
An Elected Officer or employee of the Association;
A person who is:
a partner of, or
in the employment of, or
the employer of an Elected Officer or employee of the Association.

(a)
(b)
i
ii
iii
103

Subject to the following rule, the Auditors shall be appointed by the Association at a
general meeting, and the provisions of the Act shall apply to the re-appointment and
removal and to any resolution removing or appointing another person in place of, any
such auditors.

104

The Board may appoint an auditor to fill any casual vacancy occurring between
general meetings.
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Annual Return
105

The Association shall make an annual return to the Registrar relating to its affairs
during the period covered by the return, as required by the Act.

106

The Chief Executive shall provide free of charge, on application, a copy of the last
annual return of the Association to every Member or person interested in the funds of
the Association.
Copies of Rules

107

Copies of these Rules, including any registered amendments, shall be available upon
request to any Member and any other person making a request, either electronically
or by other means considered appropriate. The Association reserves the right to
request a payment for the Rules subject to such an amount permitted by the Act.
Right of Inspection of Books

108

Any Member or person having an interest in the funds of the Association may inspect
their own account and the register of Members. This may be inspected at the
registered office, or at any place where the same are kept, during normal office
hours.

109

Any ten Members, each of whom has been a Member of the Association for not less
than 12 months, may apply to the Registrar for the appointment of an accountant or
actuary to inspect and report on the books of the Association. Such accountant
or actuary shall have the power to make copies of any books of the Association, and
to take extracts therefrom at all reasonable hours at the registered office of the
Association, or at any place where the books are kept.
Appointment of Inspectors

110

It shall be the right of 10% of the membership of the Association, or 100 Members,
whichever is the lesser number, each of whom has been a Member of the
Association for not less than 12 months, by an application in writing to the Registrar,
signed by them in the forms respectively provided by the Treasury regulations in that
respect:

(a)

To apply for the appointment of one or more inspectors to investigate and report on
the affairs of the Association and to report thereon.
To apply for the calling of a special general meeting of the Association.

(b)
111

Every such application shall be made upon such notice to the Association, and be
supported by such evidence for the purpose of showing that the applicants have
good reasons for requiring such inspection to be made or meeting to be called, and
that they are not actuated by malicious motives in their application, as the Registrar
may direct.
Indemnity

112

Separate from any indemnity to which a Director or employee may be entitled, and
subject to what is said in the rest of this rule, every Director and employee or other
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Officer of the Association shall be indemnified out of the funds and assets of the
Association against the following: all actions, claims, costs, demands and expenses
and any personal liability whatsoever whether civil or criminal arising out of or in
connection with the exercise or purported exercise of their duties as a Director or
Officer of the Association. This indemnity excludes liability incurred under section 62
of the Act, and liability for wilful default, fraud or dishonesty. No Director, employee or
other Officer who has given security under section 41 of said Act shall be indemnified
for and to the extent of any sum of money due under such security. No person shall
be indemnified against costs or expenses recovered from them by order of the
Registrar. For the purposes of this rule, any reference to a section of the Act includes
reference to any legislation replacing or amending it.
Insurance
113
(a)
(b)

The Association is authorised to purchase and maintain insurance for the purpose of:
Indemnifying the Directors and Officers of the Association against any liability which
they or any of them might incur, in respect of negligence, default, breach of duty or
breach of trust of which they may be guilty in relation to the Association; and
Indemnifying the Association itself as reimbursement for indemnity actually and
lawfully provided to the Directors and its Officers under the paragraph above.
Record Keeping

114

The Secretary shall keep or cause to be kept minutes of all meetings of the
Association. Such minutes shall be ratified at the next appropriate meeting of the
Association or the Board and signed by the chairperson of the meeting at which they
are ratified. All minutes so signed shall, in absence of evidence to the contrary, be
taken as between the Association and every Member to be a true statement of any
matter therein contained.

115
(a)
(b)
(c)

The Association shall keep the following records:
Register of Members as required by the Act, and
The registered Rules and any subsequent amendments, and
Receipts for securities held, securities register and register of contracts of guarantee,
and
Minutes of annual general meetings and special general meetings and of meetings of
the Board of Directors, and
Copies of the annual returns.

(d)
(e)

Alteration of Rules
116

Any of these Rules may be rescinded or altered or created by a resolution of the
Association passed by a two-thirds majority at a general meeting called in
accordance with these Rules or at an annual general meeting where the resolution is
proposed in accordance with the Rules by:

(a)
(b)

the Board, or
a committee authorised by Members for such purpose, or

(c)
(d)

a Member, or
a Forum.

117

No amendment of Rules is valid until it is registered by the Registrar.
When submitting rule amendments for registration the Secretary may at their sole
discretion accept any alterations required or suggested by the Registrar without
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reference back to a further special general meeting of the Association.
Seal
118

The Association shall have a seal kept in such custody as directed by the Board. The
seal shall be used only under the authority of a resolution of the Board, and shall be
attested by the signatures of two Directors or of one Director and the Secretary. If
the Association does not have seal, a document which would have previously
required to be sealed, should be signed by a member of the Board and Secretary or
two members of the Board and accompanied by a written statement that the
document has been executed by the society as if under common seal.
Dispute Resolution

119

Any dispute between a Member, applicant for membership or former member of the
Association or a director, candidate for Board membership or former director of the
Association shall be referred to the complaints procedure of the Association. If a
satisfactory conclusion cannot be found following the completion of the Complaints
Procedure the complainant may, by consent, refer their dispute to the County Court
or in Scotland the Sheriffs Court who shall, in accordance with the Law, hear and
determine such dispute. The County Court or Sheriff’s Court shall have power to
order the expenses of determining the same to be paid either out of the funds of the
Association or by such party to the dispute as he or she shall think fit, and such
determination and order shall be binding and conclusive on all parties without appeal
and shall not be removable into any court of law or restrainable by injunction.
Membership of Other Bodies

120

The Association shall be a member of the World Council of Credit Unions and shall
subject to Law and these Rules, abide by the rules and by-laws of the World Council
as laid down from time to time for its members. The Association may, by resolution
of the Board, join other co-operative, financial and similar organisations, groups,
associations and confederations.
Amalgamation, Transfer of Engagements and Dissolution

121

The Association, may by a resolution passed in the manner prescribed in these
Rules or by Law, amalgamate with or transfer its engagements to any other
registered society. The Association may also accept a transfer of engagements by
resolution of the Board or of the Members in general meeting.

122

The Association may be dissolved:

(a)

By consent of at least three-fourths of the Members testified by their signatures to
an instrument of dissolution in the form prescribed by the Act;

(b)

By winding up as is provided by the Act in pursuance of an order or resolution made
as is directed in regard to companies by the Insolvency Act 1986.
Interpretation of Terms

123
(a)

In these Rules the following terms shall unless the context requires otherwise have
the meanings ascribed to them:
"The Act" means the Industrial and Provident Societies Act, 1965 and its successors.
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(b)
(c)
(d)
(e)
(f)
(g)
(h)
(i)
(j)
(k)

(l)
(m)
(n)
(o)
(p)
(q)

(r)
(s)
(t)
(u)
(v)
(w)
(x)
(y)
(z)

“Address” means a postal address or, for the purposes of electronic communication,
a fax number, email address or telephone number for receiving text messages.
"Amendment" in relation to the Rules of the Association includes a new rule and a
resolution rescinding a rule of the Association.
“Association” means the registered society.
“Auditor” means a person eligible for appointment as a company auditor under
section 25 of the Companies Act 1989.
"Board" and "Directors" means all those persons appointed to perform the duties of
directors of the society, elected in accordance with the provisions of these Rules.
"Chief Executive", means the Chief Executive of the Association appointed in
accordance with the provisions of Rule 87.
“Code of Conduct for Directors” means the document of this name adopted by the
Association, as referred to in Rule 88 of these Rules.
“Committee Secretary” means the person appointed as secretary of a Forum.
“Constituency” is the area that each Member of the Association is assigned upon
becoming a Member of the Association.
“Co-operative Principles” are the principles defined in the International Co-operative
Alliance Statement of Co-operative Identity. The principles are those of voluntary and
open membership, democratic member control, member economic participation,
autonomy and independence, education, training and information, co-operation
among co-operatives and concern for the community.
"Credit Union" means a society registered under the Industrial and Provident
Societies Act, 1965 and its successors, by virtue of section 1 of the Credit Unions Act
1979.
"Credit Union Board of Directors" and "Credit Union Director" mean the Committee
of Management and members thereof of a Member of the Association.
“Credit Union Movement” means all credit unions, regardless of whether they are
Members of the Association, their members, volunteers, staff and stakeholders.
"Days Notice", shall be exclusive of the day on which the notice is served or deemed
to be served but inclusive of the day to which the notice applies.
“Delegate” means a representative of a Member of the Association given permission
to exercise the rights of up to three Members at a general meeting of the Association
on its behalf.
"Elected Officer", in relation to a Credit Union or the Association or a Forum means
any person holding a post to which they are elected by the members of that Credit
Union or, the Association or Forum, or to which they are appointed pending election
to, or as a replacement for, a person elected to the post. Any employee of a Credit
Union or the Association, or any auditor of a Credit Union or the Association shall
be excluded from holding ‘elected office’ in that body.
“Electoral Officer” means a person or persons appointed by the Association Board to
oversee the election of Association directors and officers.
“Financial Services and Markets Act” or “FSMA” means the Financial Services and
Markets Act 2000 or any successor legislation.
"Forum" shall have the meaning ascribed by Rules 20 to 28 of these Rules.
"Forum Committees" and "Committee Members", means the Committee of
Management of a Forum elected in accordance with the Terms of Reference for
Forums.
“Law” means any regulation, statute or act having an effect on the operation of the
Association.
“Member” means a Credit Union who has met the criteria for membership of the
Association and has been accepted into membership of the Association.
"Officer" means any elected officer or Senior Employee of the Association.
“President” means any person appointed to perform the duties of the Chairperson of
the Association as per Rule 44 of these Rules.
“Registrar” means the Financial Conduct Authority and includes reference to the
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statutory successor carrying on the relevant functions of any of them.
(aa) “Rules” means the registered Rules of the Association.
(bb) “Secretary” means any person appointed to perform the duties of the Secretary of the
Association.
(cc) “Significant Volunteer” means a person who is authorised by the Board of an ABCUL
credit union as someone carrying out a significant volunteer role, which means it is
appropriate for them to represent that credit union on the ABCUL Board.
(dd)“Terms of Reference for Forums” means the document of this name adopted by the
Association as per Rule 22 of these Rules.
(ee) “Treasurer” means any person appointed to perform the duties of the Treasurer of the
Association.
(ff) “Treasury” means HM Treasury (or any statutory successor carrying on the relevant
functions of any of them);
(gg) “Vice-President” means any person appointed to perform the duties of the VicePresident of the Association.
(hh)

“World Council of Credit Unions” means the global trade association and
development agency for credit unions.
ii) “Writing” means the representation or reproduction of words, symbols or other information
in a visible form by any method or combination of methods, whether sent or supplied
in electronic form or otherwise.
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