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Annual Return (AR30) form

Society Name: Barony Housing Association Limited

Society Num: 1684 RS

An Annual Return must be completed by all societies registered under the Co-operative and Community
Benefit Societies Act 2014 (‘the Act’) (including any societies previously registered under the Industrial and
Provident Societies Act 1965). The Annual Return must include:

e this form;
¢ a set of the society’s accounts; and
e where required, an audit report or report on the accounts.

A society must submit the Annual Return within 7 months of the end of the society’s financial year. Failure to
submit on time is a prosecutable offence.

Please note that this form, including any details provided on the form, will be made available to the public
through the Mutuals Public Register.

For guidance on our registration function for societies, which includes guidance on the requirement to submit
an Annual Return, please see here

2.1 What date did the financial year covered by these accounts end?

31/03/2019

3.1 Please provide the names of the people who were directors of the society during the
financial year this return covers.

Some societies use the term ‘committee member’ or ‘trustee’ instead of ‘director’. For ease of reference,
we use ‘director’ throughout this form.

Name of Director Month of Birth Year of Birth
Martin Kelso Dec 1959
Lindsey McNeill Oct 1979
George Hotchkiss Feb 1959
Helen Howden Oct 1968
Alistair Murray Feb 1973
Lesley Watt Aug 1964
Jennifer Wallace Feb 1979

Jess Wade Dec 1981


https://www.fca.org.uk/publication/finalised-guidance/fg15-12.pdf

Simon Higgins Feb 1968

Ruth Kynoch Nov 1972

3.2 All directors must be 16 or older. Please confirm this is this case:

M All directors are aged 16 or over

3.3 Societies are within the scope of the Company Director Disqualification Act 1986
(CDDA). Please confirm that no director is disqualified under that Act:

¥ No director is disqualified

3.4 Please state any close links which any of the directors has with any society, company or
authority.

‘Close links’ includes any directorships or senior positions held by directors of the society in other
organisations.

Martin Kelso- Director: Wheatley Solutions Limited, Wheatley Housing Group Limited, Club Management
Services Limited, Main Event Marquees Limited, Peebles and District Citizens Advice Bureau, Peebles Golf
Club Limited, The Borders Citizens Advice Consortium

Helen Howden- Governance Manager: Crown Estate

Lesley Watt- Director: Glenerne Management Services Limited, Scottish Baroque Ensemble Limited
Jennifer Wallace- Head of Policy: Carnegie UK Trust

Jess Wade- Manager: Self Directed Support Scotland, Director: Scottish Charity Regulator (OSCR)

Ruth Kynoch- Director: Corporate Finance PriceWaterhouseCoopers

3.5 Please provide the name of the person who was secretary at the end of the financial year
this return covers.

Societies must have a secretary

Name of Secretary Month of Birth Year of Birth

Anthony Allison Oct 1980

4.1 Please confirm that:

M accounts are being submitted with this form

M the accounts comply with relevant statutory and accounting requirements

¥ the accounts are signed by two members and the secretary (3 signatures in total)

4.2 Based on the accounts, please provide the information requested below for the financial

year covered by this return.

Number of members 57



Turnover 6,906,000

Assets 16,561,000
Number of Employees 216

Share Capital 57
Highest rate of interest paid 0

on shares

4.3 What Standard Industrial Classification code best describes the society’s main business?

Where more than one code applies, please select the code that you feel best describes the society’s main
business activity. You will find a full list of codes here

SIC Code Renting and operating of Housing Association real *
estate (68201)

Societies are required to appoint an auditor to audited unless they are small or have disapplied this
requirement. For further guidance see chapter 7 of our guidance:
https://www.fca.org.uk/publication/finalised-guidance/fg15-12.pdf

5.1 Please select the audit option the society has complied with:

® Full Professional Audit

© Auditor’s report on the accounts
“ Lay Audit

“ No audit

5.2 Please confirm the audit option used by the society is compliant with the society’s own
rules and the Act

¥ We have complied with the audit requirements
5.3 Please confirm any audit report (where required) is being submitted with this Annual
Return

“ Yes

“ Not applicable


http://resources.companieshouse.gov.uk/sic/
https://www.fca.org.uk/publication/finalised-guidance/fg15-12.pdf

5.4 Is this society accepted by HM Revenue and Customs (HMRC) as a charity for tax
purposes?

® Yes
“ No
5.5 If the society is registered with the Office of the Scottish Charity Regulator (OSCR)

please provide your OSCR registration number.

* Registered
“ Not applicable

OSCR Number SC016030

5.6 Is the society a housing association?

“ No
“ Yes

5.7 Please confirm which housing regulator you are registered with, and provide the
registration number they have given you:

“ Homes and Communities Agency
® Scottish Housing Regulator
“ The Welsh Ministers

Scottish Housing Registration HEP69
Number

6.1 Is the society a subsidiary of another society?

“ Yes

“ No

6.2 Does the society have one or more subsidiaries?
(As defined in sections 100 and 101 of the Act)

“ Yes

“ No



All societies are registered meeting one of two conditions for registration. These are that the society is
either:

¢ a bona fide co-operative society (‘co-operative society’); or
e are conducting business for the benefit of the community (‘community benefit society’).

You must answer the questions set out in in the next section of this form, depending on which condition for
registration you meet.

If you are not sure which condition for registration applies to the society please see chapters 4 and 5 of our
guidance here.

7.1 Condition for Registration

© Co-operative society
* Community Benefits society

Community benefit societies must answer the following questions in relation to the financial year covered by
this return.

7B.1 What is the business of the society?
For example, did you provide social housing, run an amateur sports club etc.

Barony provides social housing, as well as care and support services.

7B.2 Please describe the benefits to the community the society delivered?

Here we are looking to see what the benefits to the community were. Community can be said to be the
community at large. For example, did you relieve poverty or homelessness through the provision of social
housing.

Barony benefits the community by relieving poverty and homelessness through the provision of social
housing. The care services and support provided by Barony enables people to live independently in their
own homes, as well as allowing active community involvement.

7B.3 Please describe how the society’s business delivered these benefits?

The business of the society must be conducted for the benefit of the community. Please describe how the
society’s business (as described in answer to question 7B.1) provided benefit to the community.

Barony delivers these benefits through the provision of social housing, and the provision of care and
support services. These services include shared accommodation based services with a permanent on-site
staff presence, visiting support to people living in their own homes, and say services to people accessing
one of our contact point drop-in centres.


https://www.fca.org.uk/publication/finalised-guidance/fg15-12.pdf

7B.4 Did the society work with a specific community, and if so, please describe it here?

For instance, were the society’s activities confined to a specific location; or to a specific group of people?
Please note that in serving the needs of any defined community, the society should not inhibit the benefit
to the community at large.

Barony provides social housing and care across West Lothian, Edinburgh, Fife, Falkirk, Stirling and
Clackmannanshire.

7B.5 What did the society do with any surplus or profit?

For instance, did you pay a dividend to members (and if so, on what basis); did money get reinvested in
the business; put into reserves; used for some other purpose?

Barony reinvests any surplus generated into improvements to our properties and services to the benefit of
barony tenants and service users.

7B.6 Please state any significant commercial arrangements that the society has, or had, with
any other organisation that could create, or be perceived as creating, a conflict of interest.

Please tell us how you ensured that any such conflict of interest did not prevent the society from acting
for the benefit of the community.

Barony does not have, or has had, any significant commercial arrangements with any other organisation
that could create, or be perceived as creating, a conflict of interest.












Barony Housing Association Ltd
Directors’ Report and Financial Statements
Year ended 31 March 2019

OPERATING REVIEW (continued)

Our repairs and maintenance service is delivered by the Property Team at Dunedin Canmore, our sister
~organisation in the Wheatley Group. We continue to work with them on introducing further
improvements to the service to make the overall customer experience even better in the next year.

Our care services
In 2018/19 Barony’s care services supported 869 people. Seven Barony Care Inspectorate reports were
finalised in 2018/19 with all the services inspected graded as good, very good or excellent.

We continued to work closely with a number of local authorities over the past year to improve and
modernise services for the people we work for. In recognising people’s changing needs, we re-
provisioned three of our Shared Living resources in Edinburgh and Falkirk. People we work for were
able to benefit from new homes through our Wheatley Group housing partners and moved into energy
efficient one and two bedroom flats with full care and support packages.

This included:
e 10 people successfully moving to Dunedin Canmore’s new development in Craigmillar,
Edinburgh, with continued on-site Barony staff support; and
e Three people successfully moving into Loretto Housing homes in Falkirk and Grangemouth
while continuing to receive individualised support packages.

In addition, Barony continued to develop more individualised, person-centred support services. Through
2018/19 we:

e introduced a new Community Engagement and Activities Coordinator role in Falkirk;

e improved the overall quality of life for people by shifting services to an outcome-based approach,
using a tool called Outcome Star;

e put the focus on what people ‘can do’ rather than what they can’t; and

e continues to play a key role in a number of partnership arrangements across Scotland including
Housing First and PSP (Public Social Partnerships).

Only five internal complaints were received in 2018/19, a very low number given the number of people
supported. No complaints were made directly to the Care Inspectorate.

Rents and value for money

In 2018/19 the percentage of tenants who felt the rent for their home represented good value for money
was 84%, down slightly on 85% the previous year but significantly improved from 2013/14 when only
73% thought their rent was good value. We will continue to work with customers over the next year to
ensure they get as much value from their home and our services as they can.

Moving on to Universal Credit caused unprecedented challenges for many of our customers and we
worked- hard to help them access support available and to pay their rent and other household bills.
Despite this, our gross rent arrears fell to 2.4% from 3% in the previous year while rent collection — at
better than 100% due to rent collection exceeding the rent charge in the year - remained steady despite the
economic difficulties facing our communities.

Supporting tenants through the difficulties of welfare reform will remain our focus in the year ahead.
Engaging with customers

Engaging more effectively with our communities was high on our agenda as Wheatley commissioned
international research into how organisations can best involve their customers and communities.
































































































